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Training Construction Workers

Why Train Workers?

In the construction industry , particularly in a developing country like India, the workers play critical role, both, in terms of the impact on the process of construction and, by the virtue of the large number of workers employed, on the total employment scenario in the economy.

A widespread training program that can successfully upgrade the skill levels and contribute to the personal development of worker, benefits everyone. The product sector of course benefits if its products are installed / used well; the consumer benefits because they get better value for the money; and the worker benefits because better skills can translate into, direct economic benefits as well as improved status in the society.

A system to develop and support a category of workmen that are skilled in workmanship, are professionally capable and can ensure quality and efficiency, can contribute much to overall development and growth in the industry and of the nation.

How are workers trained right now?

Most of the workers working in the market place are today not formally trained. They have either picked up skills informally on there own working on sites or have had part exposure to training / marketing programs conducted by product / equipment manufacturers.

At the formal level, there are already significant efforts being made by several organisations, including many of the CCPS members to upgrade the skills of construction workers; these are either of the following types

A. For captive use. 

Leading contracting organisation have set up training programs that train workers for use on their own construction projects. 

B. For industry at large. 

Training programs are also conducted by independent organisations that either train workers in general or on specific trades / products. These programs are conducted by - 

· Dedicated training establishments

· Product and equipment manufacturers. 

Why training of workers is not yielding widespread results?

Many of these programs have been on for years, and yet the idea of using a trained worker in the industry at large has not yet been accepted. Obviously whatever training activity that is done, particularly for training of workers for use by the industry at large, is not yielding results; so much so that most programs find it difficult to even get workers to come in and get trained on their own.

We feel that this is happening because primarily -

· The Indian user in general, is not aware of the concept of a formally trained worker.

· The number of workers available as trained is too few to create any meaningful impact. 

· The trained worker has no system to distinguish himself; the worker is not recognised in the market place.

Thus, on one hand, considering the size of the market, the training infrastructure in the country remains inadequate; on the other, most workers do not anyway see value in a formal training program. It is necessary to break this vicious cycle so that both, the user and worker can benefit.  

Who needs to be trained?

This scope of this paper covers only the construction worker. Supervisory and engineering skills are not included. 

We know that if any training / skills upgradation program that is being implemented is to deliver results and address the concerns in reasonable time frame must plan to train for both –

A. Skilled / Semi Skilled

Workers already involved in trades / installation / use of products that require skills. The training programs for these will 

· Stress on upgradation of skill to minimum accepted standards

· Develop basic professional, interpersonal and behavioural skills.

· Be of short duration

B. Unskilled / Fresh

Workers that have no or little previous experience on construction trades that require skill. The program for these will

· Impart training on the basic trade

· Involve wider exposure to other related trades and practices in construction. 

· Be more extensive

What is the Way Forward?

A common, nationwide accepted system for training and testing of skills is essential as the first step to break this cycle. An accepted system that is accepted by the industry and the users will make it possible to start country wide programs to train workers that will be recognised. 

Ultimately, only when it is possible for the common user to start recognising and demanding a trained worker; the worker community to derive benefit and be willing to get trained, that wide spread improvements in the industry will be made possible.

Considering the recent changes in the market and increasing user expectations, we believe that the environment is ready to accept the trained worker, provided we can setup a working system to address the above issue. 

We also propose that stress is equally laid on the first type of worker - skilled / semi skilled, since this consists of an already existing large pool of workers with varying levels of skills. Bringing a greater degree of consistency in their working on various trades will yield faster results in the market and to the people’s lives.

In time, or as dedicated institutes are ready to take this on, more training programs for fresh workers can also be started.
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About CCPS

The Confederation of Construction Products and Services, is dedicated to the sustainable growth of construction products sector by working collectively within the industry to improve quality and efficiency in construction.

Annexure 1

The CCPS initiative 

CCPS understand and believes that Improved and consistent quality of workmanship in installation and use of construction products and equipment is essential. If the basic goals of ensuring the quality of the final delivered and installed products and improved overall efficiencies in the industry, are to be met, it is necessary that 
· The consumer is made available a category of workmen that are trained in workmanship, are professionally capable and can ensure quality and efficiency.
· Make it possible for the user to distinguish the trained worker by certifying the worker and developing a Brand for the trained worker
· We create the context that will sustain motivation in the trained worker; develop his interest in continuing to deliver quality; and benefit from working better.
· We promote the correct use of quality products.
Brand / Logo for a trained worker

The CCPS is working towards combining the resources of the industry to improve the workmanship levels in the country. In this it is helping identify synergies among those with an interest in trained workers and is in the proposing to setup a common brand to identify and distinguish the trained worker from other workers. 


The idea of developing a brand for the trained worker seeks to address both the above issue in a manner that it creates value for all the stake holders

· The common brand would help create wider awareness about the benefits of using trained worker and would -

· Enable the user to recognize and distinguish the trained worker 

· Create the context that will sustain motivation in the trained worker; develop his interest in continuing to deliver quality; and benefit from working better

· Bring together those that have an interest in training of construction worker and get them to train under the common identity.

This will also encourage more workers to get trained and enrol in the brand program and in long term setup a system that can run on its own steam.

Work Status

At present, CCPS is in the process of collecting information regarding the type of training infrastructure available with product manufacturers, educational and training institutes and training organisations across the country. Work has begun on developing the brand identity for the trained worker. CCPS has recently organised a Design Competition to create awareness about the issue of training and to generate ideas regarding what this identity and brand should be. The ideas are available and will be developed further.

CCPS is also are working on a arriving at a consensus on a system to ensure the quality of the trained worker’s skills. A basic plan has been outlined to bring in a greater degree of standardisation in the training curriculum while giving the training organisations / institutions the freedom to improve upon the process. This would also bring in a degree of competition and create a demand to upgrade the program as the industry develops. 
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